
 

Meeting Minutes: July 2, 2018, 5:00 – 7:00 p.m.  

Location: Ocean Institute, Samueli Hall 

In attendance:  James Lenthall (chair), Jim Miller (vice-chair), Diana Poulos (secretary), Greg McDowell, 

Bill Kindel, Donna Kalez, John Yamasaki, Robert Hartung, Daniel Pingaro;  Ex-officio: Stacy Blackwood (OC 

Parks). Invited Guests: Frank Kim, OC CEO; Mat Miller, OC Acting CEO of Real Estate; Joe Ueberroth 

(DPHP); Bryon Ward (DPHP); as well as numerous members of the public and various harbor businesses. 

Absent: Mark Denny (City of Dana Point) 

WELCOME/INTRODUCTION:  Guest introductions 

APPROVAL OF MINUTES:  Jim Miller moved to approve the June minutes with a second by Bob Hartung.  
Minutes were approved. 

DANA POINT HARBOR REVITALIZATION PLAN 

Supervisor Lisa Bartlett reviewed the revitalization project for Dana Point Harbor and said the $30 million 
plus project has been a long process but expects an approval for the public/private partnership on July 17 
by the Orange County Board of Supervisors. 

Frank Kim, CEO of Orange County,  pointed out that a private/public partnership should be able to create 
a revitalized harbor in a more timely manner than the County could on its’ own. 

Stacey Blackwood of OC Parks explained the process is moving forward.  It started with the Tidelands 
Grant from the state to the county.  Then in 2006, environmental approval of the County’s plan was 
granted.  In 2017 the Board of Supervisors selected and approved DPH Partners as the preferred 
development partners. 

Now, the County and DPH Partners have agreed in principle on a lease agreement that could receive Board 
approval July 17, 2018.  That agreement includes a due diligence period of 90 days during which a schedule 
of construction, marketing plan, management plan and numerous other items will need to be provided 
for review.  Under the proposed agreement, the County would contribute up to $500,000 in upgrades for 
the Dana Point Marina Inn for temporary improvements until the two hotels can be approved and built. 

DPHP indicated they appreciated the County staff and looked forward to working with the City of Dana 
Point and with the stakeholders. 

DPHP is actually made up of three firms – one representing commercial core, one boat slips and marina 
and the third hotels.   

Bryon Ward representing the group planning to develop the commercial core portion of the project said 
the County has spent considerable time getting approval for that portion.  DPHP actually reduced some 



of the mass for the commercial core in their plan.  Will try to work with the city to get approvals retained 
for a lot of the phasing the County has recommended and will try to keep retailers open during 
construction.  One change DPHP is planning is to sprinkle the retail along the waterfront rather than 
massing them in one area. 

Two hotels are now being considered – a 130 room boutique hotel and a 138 room affordable hotel.  The 
plan is to put the hotels on platforms to provide additional parking. 

Joe Ueberroth said the plan is to protect the number of boat slips and work with boaters in the marina.  
They plan to use the latest technology and have no wood on the docks.  They expect it to take two years 
for entitlements and four years to build. 

Some changes are proposed as well.  A separate parking structure is planned. The County approved 27 
foot height.  DPHP is proposing 22 feet with an open third level which would provide 1,800 spaces as 
opposed to the County’s approved 1,300 spaces. 

Ueberroth said DPHP is considering three individual dry stack storage buildings as opposed to one large 
one. 

Don Hanson of Dana Wharf Sportfishing asked how long it would take for the parking structure to be built.  
Consensus was nine months to build. 

Jim Miller asked that DPHP reach out to boaters and merchants during the 90 day option period. 

Bill Kindel asked that considerations be made for human powered craft – paddleboards and kayaks.  
People are asking for another launch point in the Harbor. 

Dana Point Harbor Patrol Update – Supervisor Bartlett said she has directed staff to review cost 
allocations.  CEO Kim said reviewing budget allocations is done every few years.  Such a review takes six 
weeks to six months. 

Illegal Commercial Boat Charters – Shannon Levine of OC Parks said she and her staff is working with 
authorized charters.  Signage will be put up throughout the harbor.  Letters will be sent to individuals 
encouraging them to sign up with authorized charter companies. 

Decision was made to change the July 23 meeting to July 16 as a closed meeting to allow Dana Point 
Harbor Advisory Board members to review the proposed agreement between Orange County and Dana 
Point Harbor Partners.  The Board intends to make a recommendation on that agreement which is 
expected to be voted on July 17, 2018. 

 

 


